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PABOYASA NPOrPAMMA YYEEHOW OUCLUUMNNUHbBI
B51.0.04 MNMpoeKTHbIN MEHEeKMEHT
1. Koa n HaumeHoBaHMe HanpaBneHusi NOoAroToBKu/cneunanbHOCTH:
47.04.01 «dunocodus»

2. Mpodwmnb nogrotoBku/cneumanusauun: CoumanbHo-pmnnocodckoe NpPOEKTUPOBaHME U
aHanuTuka

3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp
4. dopma oby4yeHMA: oYHas

5. Kacegpa, oTBeuyawwas 3a peanusauuilo AUCUUNNUHBLIE: Kadegpa SKOHOMUKU MU
yrnpaBrieH1s1 opraHn3aumsmMm

6. CoctaButenu nporpammbl: TabauyHukoBa M.B., 4.3.H., goueHTt, Kocobyukas A.lO., O.3.H.,
JOLIEHT

7. PekomeHpgoBaHa: HMC akoHoMmu4veckoro dpakynbTeTta o1 20.04.2023, npoTtokon Ne 4.

8. YuebGHbIN roa: 2023-2024 CemecTp(-bI): 1



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

LleJ'IFIMVI OCBOEHUA yqe6H0|7| ONCLUUNMITNHBI ABINAKOTCA:

- NonyYeHne 3HaHu 06 akTyarbHbIX METOAAX ynpaBneHusi NpoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NPOEKTHOro YrpaBrneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTyAEHTOB Mo npobnemaTtnke counanbHoro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, cCamMopasBUTUS, yrpaBreHus pa3BuTneM KoMmaHapbl, Gu3Hec-

mMogernmpoBaHuA.

3agaun y4yebHOM aNCLUNIINHGI:

- U3yYeHue akTyarnbHbIX METOAOB M MHCTPYMEHTOB MPOEKTHOro noaxoaa: yrnpasreHune
MHOroKaHanbHOCTbI0, MHTEerpaums B 6usHec-cpeay, OM3Hec-MooeNMPOBaHUE;

- NPVBUTME HaBbIKOB PaboTbl C NPOAYKTOM MPOEKTa, MCNONb30BaHMS TMOKOro MHCTPYMEHTapus,
rMopuaHbLIX Moaene MOHETM3aLMK NPoeKTa.
- ycBOEHME 0byvaoWmnMmncs pasnmnyHbiX TEXHOMOMIA YNpaBneHus IpoekTamu.

10. MecTo yyeb6HOM ancuunnuHbl B cTpykType OOI: ob6a3aTenbHas YacTb.

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUs MO AuUcuUNNUHe/MoAaynio (3HaHUA, YMEHuUs,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON
nporpamMmbl (KOMNETEHUUAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koga(bt) WHpmnkaTtop(bl) MnaHupyemble pesynbTaTbl 00y4YeHUs
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
yrnpaenaTb KOHKPETHYIO, - 3Tanbl >XM3HEHHOTrO LMKIa NpoekKTa;
NPOEKTOM Ha crneumduyHyto, - TpeboBaHMA K NOCTAHOBKE UenNu 1 3agau,
BCeXx aTanax ero N3MepUMyo BO obnactn 3HaHuM nNpoekTa.
XXU3HEHHOTO BPEMEHU 1 YMeThb:
uukna NPOCTPaHCTBE Lenb, a - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
Takke onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy Bnagetsb:
OBWKEHWSA K Lienu, - MeToguKamMu paspaboTkM U ynpaBneHus
ncxons U3 UMELLUXCA | MPOeKTaMu.
pecypcoB U
OorpaHnyeHun
YK-2.2 | CocTtaBnget 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpY pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegensert no YMmeTb:
3afjayam puHaHcoBbIE | -  paspabaTbiBaTb  MNnaH rpynnoBbIX  1”
N TPygoBbIE pecypcsbl, OpraHn3aLUmnOHHbIX KOMMYHMKaLWi npwm
ucnonbayet NMOArOTOBKE M BbIMOMHEHUUN NPOEKTa.
aKkTyanbHoe Bnagetb:
nporpaMmmHoe - MeTodaMu OLeHKM MoTpebHOCTN B pecypcax u
obecneyeHune 3P HEKTUBHOCTM NPOEKTA.
YK-2.3 | NpoeKkTupyeT cMeTy n 3HaThb:
GrooKeT NpoekTa, - OCHOBbI BloXeTMpoBaHnst U hopmbl BropkeTa,
oueHuBaeT - KntoYeBble BUsHec-moaeny,
3 EKTUBHOCTL - cNocobbl MOHETM3aUUKN NpOekKTa.
pe3yrnbTaTtoB NpoeKkTa YMeTb:
- paccunTbiBaTb CMETHYK) CTOMMOCTb paboT
NpoekKTa;
- oueHuBaTb a(pPEKTMBHOCTb NPOEKTa.
Bnapgetb:
- METOAMU OLEHKM CTOMMOCTU NpOeKTa,
- COBPEMEHHbLIMWU MOAENAMN MOHETU3aLMK
YK-2.4 | CocTtaBnsiet matpuuy 3HaThb:




OTBETCTBEHHOCTM U
maTpuuy
KOMMYHUKaLMIA NpoekTa

- cogepxaHue nnaxHa yrnpaerneHus
KOMMYHMKaLUSMMU,

YmeTb:

-paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.

- CTPYKTYpMpOBaTb MaTpuLly OTBETCTBEHHOCTU.
Bnanetb:

- TEXHOMOMMAMM KOMMYHULIMPOBAHUS;

- HaBbIKaMV NMaHMPOBAHMSA KOMMYHUKaLWN;

- HaBbIkaMW ANArHOCTMPOBaHUST KOH(PINKTOB;

- HaBblKaMn pa3peLleHnst KOHITMKTOB.

YK-2.5 | Ncnonb3yeT rmbkme
TexXHonormm ans
peanu3auuu 3agad c
N3MEHSIIOLLMMUNCS BO

BpEMeHM napameTpamu

3HaTb:

- MPUHUMNBLI TMOKOM pa3paboTkn NporpammMHOro
obecneyeHnst 4ns ynpaBneHUs NpoeKkTaMmu.
YmeTb:

- aHanuampoBaTb coumanbHo-3Ha4YUMble
npobnembl W NPOLECChl, CYLIECTBEHHblEe ANs
NpoeKTa;

- dopmupoBaTb NPOEeKTHble KOMaHApbl,
paboTaTtb B KONMEKTUBE.

Brnapgets:

- HaBblKaMW Npe3eHTaunn npoeKkTa.

12. O6beM AcuUnNnuHbI B 3a4eTHbIX eguHuUax/yac — 2/72.

dopmMa NPoOMeXyTOYHOM aTTecTaLuun: 3ayer.

13. TpyaoeMkocTb No Buaam yuyebHon paboTbl

TpyaoemMKocTb
Bug yyebHon paboThbl Bcero Mo cemecTpam
3 cemecTp Ne cemecTpa

AyanTOpHbIE 3aHATUSA 32 32

Jlekuun 16 16

B TOM 4ucne: MpakTnyeckme 16 16
JlabopaTopHble - -

CamocTtosaTensHas paborta 40 40
B TOM 4mcrie: KypcoBas pabota (NpoekT) - -

dopma NPOMEXYTOYHOM aTTecTaLmm 3auer

UToro: 72 72

13.1. CogepxaHue QUCLUMNIUHDI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxaHue pasgena AMCUUNnHbI
ANCUUNNNHBI NOMOLLIbIO
OHMawnH-Kypca,
QYMK *
1. lekuum
11 AKTyarnbHble Npobnemsl M3meHunBoCTb cpeabl. [natopmeHHble Mogenu
COBPEMEHHOro pelueHus, opraHmsauusa goctyna. lNpoueccsl
NPOEKTUPOBaHUS avncpanunn. XXM3HEHHbIN LUWKIT COBPEMEHHOrO NpOoeKTa.
AKTyanbHble KENCHI.
1.2 YHuBepcanbHbIN anroputm KrtoyeBble acnekTbl MPOeKTUPOBaHUA. VIHCTPYMEHTHI
yrnpaBreHus NpoeKkToMm uernenonaraHns. Anroputm ynpasneHus. BeTeneHue
METOJ0B ynpaBfieHUs NpoekTaMmn. AKTyanbHble KENChI.
1.3 CTpyKkTypusaLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KnioyeBble MHCTPYMEHTH! OOpOXHas KapTa, BbISABNEHUS KOHTPOINbHbIX TOYEK.




NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHve. AKTyarnbHblE KENCHI.

1.4 WHTerpauuns npoekta B Bugbl n cnocobbl  MHTerpaumn, KOHKYPEHTHOE
OusHec-cpegy nosegexve. Beibop mogenv nHterpauum

15 KntoyeBble MeTpuku BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu
npoekTa. MOHeTu3aummn. 3PdeKTbl 1 UHANKATOPbI YCMELIHOCTY

peanu3auun npoekta. OPdPeKTMBHOCTL peanusaumm
npoekta. KOHMT-3KOHOMWMKA NPOEKTa.

1.6 Ynpaenexuve NHCTpyMEHTHI Customer Development B
XN3HECNOCOBHOCTBLIO U npoektupoBaHun. KapTa nytewlecTtBun KnIueHTa,
OMHMKaHanNbLHOCTb ansanH-mblwneHe.MVP-npoekta. Bbibop BHeLLHMX
COBPEMEHHOI0 NpoeKTa KaHanoB. AKTyarnbHble KEWCHI.

1.7 MpegcTtasnenne npoekta B | CTpykTypusaums " npeseHTauuns npoekra.
Moaenu KaHBebl LleHHOCTHOE npeanoXxeHue, KNOYeBble MNapTHEPSI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 'Mbkue TexHonornm Agile-manndpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkToMm renmMudnkaLms, xonakpaTuns.

2. MpaKkTuyeckne 3aHATUA

2.1 AkTyanbHble Npobnemel MnatdopmMeHHble pelleHus. Npumepbl aucpanuumu.
COBPEMEHHOro AKTyanbHble KENCHI.

NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbl anroput™ | lNpuMeHeHMe pasHbiX npouenyp  LenenonaraHus.
yrnpasneHnsi MPoeKToMm Beibop npoekta. OnucaHwe anropuTtma Mpoekta B

scrumblr..ru

2.3 CTpyKkTyprsauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKauum u
KnioyeBble NHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpepgeneHune
NPOEeKTUPOBaHNA nosIHOMoYMI B KoMaHge. [NpeseHTauus.

2.4 WHTerpauns npoekta B Beibop mogenu nHTerpauun, o60cHoBaHMe, AOPOXKHas
BbusHec-cpeagy KapTa MHTerpauumn.

25 KrntoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop 6usHec-
npoekTa. ModenvpoBaHme M Mogenu MoHeTusauuu. Pacuyet

FOHUT-3KOHOMMKM NpoeKTa.

2.6 YnpasneHue KomaHgHble npeseHTauuu o60CcHOBaHuWSA
XM3HECTNOCOBHOCTBLIO U KM3HECNIOCOOHOCTM  MpoekTa C  MHCTPYMEHTaMM
OMHMKaHasIbHOCTb Customer Development. 3awwuta MVP npoekra.
COBPEMEHHOro npoekTa AKTyanbHble KENChI.

2.7 MpencraeneHue npoekta B | MNpeseHTaums npoekTa B mMoaenu KaHBbl.
Mogenu KaHBbl O6oCHOBaHME LLEHHOCTHOIO NPEANoXEHUs, KYeBbIX

napTHepOB, Pacx040B 1 4OXOA0B NPOEKTa.

2.8 ['MBkmne TexHonormm Bo3MOXHOCTM npuMeHeHuss TUBKMX TexHOnormm B

ynpaBrneHnsi NPOEKTOM

peanm3aunn KOHKpETHOro npoekKTa.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Ne
n/n

Buabl 3aHATWIA (KONIMYECTBO YacoB)

HanmeHoBaHue TeMbI
(pasgena) gucumnmmHbl

Jlekuyum

MpakTuyeckme | JlabopaTopHblie

CamocTtosaTenbHas
paboTta

Bcero

AkTyanbHble npobnemsl
COBpPEMEHHOro
NPOEKTMPOBaHNS

2 2 4

YHuBepcanbHbIn
anropuTM ynpaereHus
NPOEKTOM

CTpyKTypusaums npoekTa.
KntoueBble MHCTPYMEHTbI
NpPOeKTUPOBaHUS

10

WHTerpauus npoekrta B
Ou3Hec-cpeay

KntoyeBble METPUKM
npoekTa

10

YnpasneHue
»KU3HECNOCOOHOCTbIO U
OMHMKaHamNbHOCTb

10




COBPEMEHHOr0 NpoekKTa

7 MpencrasneHne NpoekTa > > 6 10
B mogenun KaHBbl

8 Mmbkne TexHonormm 2 2 4 8
yNpaBeHnst NPOEKTOM
UTtoro: 16 16 40 72

14. MeToan4yeckue ykazaHMAa Ans ody4aroLWmMXCcA No OCBOEHUIO AUCLUMNIIUHDI

Mcnonb3oBaHMe KOHCMEKTOB fEKUMiA, pasgaTtoydHOro martepmana, pabota ¢ nutepaTypon, ykasaHHOW B

NYHKTE 15, camocToATENbHbLIA MOUCK OOMOMHUTENBHOWN I/IH(bOpMaLl,I/II/I no TemMamMm aOucuunimnHbl,

noaroToBkKa NpPoOEKToB B COOTBETCTBUU C 3agaHNeM, TeCTUpoBaHne n pelleHne 3aaad.

15. MMepeyeHb OCHOBHOM W [AONONHUTENLHOW nUTepaTtypbl,

HeoOXxoauMbIX AN OCBOEHUA OUCLMNIINHDI

a) ocHOBHas nutepartypa:

Ne n/n MCTOYHMK
1 Kucenes, A.A. YnpasneHue npoektamu: y4ebHuk / A.A. Knucenes. — M.: Oupekt-Megna, 2023. —
460 c. — URL: https://biblioclub.ru/index.php?page=book&id=697955
JinteuH, KO.W. TIpOeKkTHbIN MEHEeMKMEHT: Teopus U npakTuka: ydyebHoe nocobue n npakTnkym /
2 KO.UN. NutenH, W.IO. JluteuH, P.P. Xapucoea. — M.: T[lpometen, 2020. — 241 c. -
URL: https://biblioclub.ru/index.php?page=book&id=576053
3 domnyes, A.H. YnpaeneHue npoektamu: y4ebHuk / A.H. dommueB. — M.: Jawkos n K°, 2023. —
258 c. — URL: https://biblioclub.ru/index.php?page=book&id=696997
KpymuHa, K.B. YnpaBneHue npoektamu: y4ebHoe nocobue / K.B. KpymuHa, C.I. MNMonkoBHMKOBA. —
4 Omck : OmcKniA rocygapCTBEHHBIN TexHUYeckuin yHuBepcuteT (OMITY), 2020. — 118 ¢. —
URL.: https://biblioclub.ru/index.php?page=book&id=683233

6) gononHuTenbHasa nNuTeparypa:

Ne n/n MICTOYHMK

5 CasepneHpg k. Scrum PeBontounoHHbIN MeTof ynpaBneHusa npoekramu/ x.CasepneHa — MNMep.c
aHrn.— M.: MU®, 2016. — 312 c.

6 Oemapko T.Deadline. PomaH 06 ynpaBneHun npoektamu / T.Jemapko — MNep. ¢ anrn. — M.: MU®,
2015.-412c.
HbeTo-Pogpurec, A. Llenb Kak MpPOEKT: Kak ycrnewHo pewaTb obble 3agayn C MOMOLLbIO

7 NPOEeKTHOro noaxoda: npaktndeckoe nocobue / A. Heeto-Pogpurec; rm. peg. J1. PyByeHko; nep. ¢

aHrn. M. benoronoeckoro. — M.: AnbnuHa [Mabnuwep, 2021. - 280 c. -
URL: https://biblioclub.ru/index.php?page=book&id=620164

B) MHOPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OduUManbHble Pecypchl MHTEPHET)*:

Ne n/n Pecypc

8 O6pasoBaTerbHblii nopTtan «ONEKTPOHHBbIN yHUBepcuTeT BlY». - URL:
https://edu.vsu.ru/course/view.php?id=20019

9 OBbC «YHuBepcutetckas bubnuoteka ONLINE» https://biblioclub.ru/

10 OBC «JlaHby https://e.lanbook.com/

11 OcHoBbl ynpaBneHus npoektamu. — URL: http://www.spiderproject.ru

12 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

13 Accoumaums ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

14 PM Expert. — URL: http://www.pmexpert.ru

15 LleHTp pa3BuTMa KOMNEeTeHUM B ynpaBneHum npoektamu. — URL: http://pm.hse.ru/research

16 PB.PY. - URL: http://rb.ru

17 vc.ru .— URL: http://ivec.ru

18 Cekpet dumpmbl .— URL: http://secretmag.ru

16. MepeyeHb y4eOHO-MeTOAMYECKOro obecrnevyeHus ANA CaMOCTOATENIbHOW paboTbl
(y4ebHo-Memoduyeckue pekomeHdayuu, rocobusi, 3adaqyHUKU, MemoOu4YecKue yKa3aHusi 0 8bIMOSTHEHUIO

rpakmu4eckux (KOHMPOJIbHbIX), Kypcoabix pabom u dp.)

Ne
n/n

NcTouHnk

1

Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:

pecypcoB MHTepHeT,



https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=620164
https://biblioclub.ru/
https://e.lanbook.com/
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

KopropaTtuBHas cuctema ynpasrieHvne npoeKkTamum. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

YnpaBneHue npoektamu: yvyebHoe nocobue / [Hayy. pen. M.B. TabadHukoBa]; BopoHexckuii
rocygapcTBeHHbIN yHUBepcuTeT. — BopoHex: M3gatenbckui gom BI'Y, 2023. — 339 c.

17. OGOpasoBaTesfibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum y4ebHOWM
ANCLUMNIINHBLI, BKIMOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonorun (OOT),

3neKTpoHHoe oby4yeHue (J0), cmewaHHoe oOyyYeHue):

Mpn peanusaumm AUCUMMNUHBI  UCMONb3YIOTCS  crnepylowmne obpasoBaTernbHble TEXHOMOIMW: Norndeckoe
MOCTPOEHME  OUCUUMNIMHLI, YCTAHOBMEHUE MEXMNpPeAMETHbIX CBsi3ei, 0003HAYeHUE TEOPETUYECKOrO U
MPaKTUYECKOrO KOMMOHEHTOB B Yy4eOHOM MaTepwvane, akTyanusauusi JIMYHOro M yy4eGHO-npodbeccuoHanbHoro
onbiTa obyvatowmxcs. [MpuUMeHsIloTCA  pasHble Tunbl  Nekuuin  (BBogHas, 00630pHasl, WMHopMaLnoHHas,
npobrnemMHas), CeMMHAPCKUX M MPaKTUYECKUX 3aHATUIA (NPOGNEMHblE, AUCKYCCUMOHHbIE, 3aHATUA-MPAKTUKYMbl U
4p.). Ha 3aHatuax Mcnonb3yloTes cnefyloline HTepakTUBHbIE OOPMbI: OENOBbIE Urpbl, FPynnoBoe obcyxaeHue,
mMeTop case-stady (aHanu3 n pelueHne npodeccmMoHarnbHbIX CUTYaLWOHHBbIX 3a4ad).

MpMeHsI0TCA 3neKTpoHHOe O0y4veHMe WM OUCTaHLUMOHHble obpasoBaTeNibHble TEXHOMOrMM B 4acTu OCBOEHWUS
MaTepuana neKUMOHHbIX, CEMMHAPCKUX W MPaKTUYECKMX 3aHSATMIA, CaMOCTOATENbHOM paboTbl MO OTAENbHbIM
pasgenam OUCLMNIIMHBI, NPOXOXAEHMSA TEKyLlen M NpoMexyTodHou attectauun. Obyvarowmecs Mcnonb3yloT
3NEKTPOHHbIE pecypcbl nopTana «ONeKTPoHHbIM yHuBepcuTeT BIY» — Moodle:URL:http://www.edu.vsu.ru/, a
MMEHHO 3MEKTPOHHBIN Kypc «[MpoekTHbIn MeHemkmeHT» (URL:https://edu.vsu.ru/course/view.php?id=20019).

Ons peanunsauunn yqe6H017| ancunniimHbl UCNONb3YKOTCA cnefyruwme VIHd)OpMaLI,I/IOHHbIe TEXHOJI0rMN, BKIo4asa
nporpammHoe obecneyveHne U VIHd)OpMaLI,VIOHHO-CI'IpaBOLleIe CUCTEMBbI:

MpuknagHoOM NakeT nporpamm CTaTUCTUYECKOro aHanm3a AaHHblX (HadanbHoro ypoBHsi) Statistica Basic Academic
13.0 for Windows Ru (nokanbHas Bepcust Ha 15 nonb3soBatenen). Kontpakt Ne 3010-07/41-20 ot 23.06.2020 c
000 «PYCCKUN MHTEIMPATOP» (BopoHex), 6eccpovHas nuueH3ns Ans nokanbHON YCTaHOBKM.

MpuknagHoM nakeT nporpamm CTaTUCTUYECKOro aHanmsa faHHbiX (yrmybneHHoro ypoBHs) Statistica Ultimate
Academic 13.0 for Windows Ru (nokanbHas Bepcusi Ha 11 nonb3osatenen). Kontpakt Ne 3010-07/41-20 ot
23.06.2020 ¢ OO0 «PYCCKUN UHTEIPATOP» (BopoHex), 6eccpoyHas nuueH3nsa Anst IokanbHOW YCTaHOBKN.

HewuckntountenbHasa nuueHsnsa Ha MO Microsoft Office ProPlus 2019 RUS OLP NL Acdmc. dorosop Ne3010-16/24-
19 o1 01.04.2019 ¢ OO0 «BbanaHcCodT MNpoekTbl» (YNbAHOBCK); 6ECCPOYHbIN.

WinPro 8 RUS Upgrd OLP NL Acdm. Jorosop Ne3010-07/37-14 ot 18.03.2014 ¢ OOO «[llepemeHa» (BopoHex);
BeccpoyHas nuuUeHsus.

Mporpammbl ana 3BM MoinOcdmc YactHoe O6Gnako. JluueHsmss KoprnopaTuBHas Ha nonb3oBaTens nns
obpasoBaTtenbHbix opraHusauun. Jorosop Ne3010-15/972-18 ot 08.11.2018 ¢ AO «CodptlNanH Tpeng» (Mocksa);
nunueH3ns 6eccpoyHas.

CnpaBoyHas npaBoBas cuctemMa «KoHcynbTaHT [lnioc» ans obpasoBaHus, Bepcusi ceTeBasi. [loroBop o
coTpyaHunyectBe Ne14-2000/RD ot 10.04.2000 ¢ AO UK «UHdopmMeBa3b-HepHo3embe» (BopoHex); 6eCCpoYHbIN.

CnpaBoyHas npaBoBas cuctema «lapaHT — O6Gpa3soBaHue», Bepcusi ceTeBasi. [JOroBop O COTPYAHMYECTBE
Ne4309/03/20 ot 02.03.2020 ¢ OO0 «[apaHT-CepBuc» (BopoHex); 6eCCpOYHBIN.

18. MaTepnanbHO-TeXHU4YECKOoe obecneyeHme AUNCUMNIINHDI:

Ayoutopus (MynbTumMegunHas) ONnd nNpoBedeHMs 3aHATUA MEKUMOHHOrO M CEeMWMHapCKOro TWMOB, TEKyLLero
KOHTPONS W MNPOMEXYTOYHOW artTecTauumu, WHOUBMAYamnbHbIX M TPYMNMNOBbIX KOHCYNbTauun, ayautopwus Ans
CaMOCTOSATENbHOM paboThbl, MNOMelleHMe Ans XpaHeHus U npodumnakTmyeckoro obcnyxmBaHusa yd4ebHoro
obopygoBaHuss (r. BopoHex, npocnekt Pesoniouumu, g. 24, ayg. 410): cneumanusmnpoBaHHas wmebenb,
WHTepaKTUBHas Jocka ¢ npoektopoM Promethean activboard 387 pro, HoyTOyk Lenovo.

AyauTopus Ans NpoBeAeHNs 3aHSATUM NTEKLMOHHOTO Y CEMMHAPCKOTO TUMOB, TEKYLLEro KOHTPOIS U MPOMEXYTOUYHON
attectaummn (r. BopoHex, npocnekt Pesonouun, a. 24, aya. 415): cneuvanuavpoBaHHas Meberb,
mynbTumMmeananpoektop NEC NP64, Hoytoyk ASUS X51RL, akpaH ons npoekTtopa.

KomnbloTepHblii knacc (kabuHeT MHpOpPMAaLMOHHBIX TexHomnoruii Ne 1) ansi npoBeAeHus MHAMBUAYanbHbIX U
TPYNMOBbLIX KOHCYNbTaUWNA, ayauTopusi [Ansl CaMOCTOSITENbHOW paboThl, TMOMELUEHWe [N XpaHeHUs U


http://www.microsoftproject.ru/articles.phtml?aid=40

npodunakTnyeckoro obcnyxmeaHmnst ydebHoro obopynosaHusa (r. BopoHex, npocnekt Pesontouun, g. 24, aya.
301/1): cneumanusmpoBaHHasi mebenb, 11 komnbioTepoB (CORE 15-8400 / B365M PRO4 / DDR4 8GB / SSD
480GB / DVI / HDMI / VGA / 450BT1 / Win10pro / GW2480), nHtepaktneHasa naHens Lumien, 65", M®Y nasepHoe
HP LaserJet Pro M28w(W2G55A).

19. OueHou4HbIe cpeacTBa ANl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHkM ocBoeHMs obyyatowmmmncs y4ebHoro Matepumarna onpegensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

HanmeHoBaHue WugukaTop(bl
I_'I\ﬁl pasgena OQuCLUUMnnHbI Km';?x'* ,u,(ﬂ:mmel-%m) OueHouHble cpeacTBa
(mogyns) KOMMeTeHUMn
AkTyanbHble npobnemsl
1. | coBpeMeHHOro YK-2 YK-2.1
NPOEKTUPOBaHUS
YHuBepcanbHbIN
2. | anropuTm ynpasneHus YK-2 YK-2.2
NPOEKTOM
CTpyKkTypu3saums
npoekta. KntoueBble
3. WHCTPYMEHTbI YK-2 YK-2.2
NPOEKTUPOBaHUS
VIHTerpauvs npoekTa B MpakTuyeckue 3agaHus (3agaydn)
4. | 6u aHeC-Cpeny YK-2 YK-2.3 ﬂpaKTMKO-OpMGH;’:EaOESgHOG TBOpYeckKoe
KntoueBble MeTpUKM
5 NpoexTa. YK-2 YK-2.3
YnpasneHue
YKN3HECnoCobHOCTLIO 1
6. | omHukaHanbHocTb YK-2 YK-24
COBPEMEHHOr0 NpoeKTa
MpencrtasneHne
7. | NpoekTa B Mogenu YK-2 YK-2.4
KaHBbI
8 Mbkne TexHonornm VK-2 VK-2 5
ynpaBfeHnsi NPOeKToOM
MpomexyToyHas aTTectauus Tecmuposarue, sadayu
dopma KOHTPONs — 3a4eT C OLIEHKOM ’

20 TwnoBble OLEHOYHbLIE CcpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpeaensiowme
npoueaypbl OUeHUBaHUsA

20.1 TeKywWwMin KOHTPONb ycneBaeMocTu
Tekywme artrectaumn MpoBOASATCH B COOTBETCTBUM C [lonoxeHnem o Tekyllen aTtTecTauum

obyyarmowmxcs MNo  nporpaMMaMm  Bbicllero oGpas3oBaHus  BopoHeXckoro  rocyaapCTBEHHOro
yHUBepcuTeTa.

20.1.1 Mpumepbl NpakTUYeCKNX 3agaHumn (3agad)

MpakTnyeckoe 3agaHme Ne1i
BbibpaTtb npoekT. OnucaTb uenb npoekta no metoamke SMART. PacnucaTtb BbIOpaHHbIA NPOEKT
no yHuBepcanbHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.
B nporpamme MIRO nogpo6HO CTpykTypupoBaTb npoekT, coctaBuB: VCP, guarpammy [aHTa,
pacnucaHue npoekTa, MaTpuuly OTBETCTBEHHOCTU (C doTorpadmssMyn YYaCTHUKOB) U MaTpuuy
KOMMYHUKaLWNNA.

MpakTnyeckoe 3agaHme Ne3.



MpeactaBuTb nNpeseHTaumio ¢ NogpobHbIM OnMcaHMEM WMHTEerpauumn npoekta B GusHec-cpeny Ha
ocHoBaHun SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTtb 1 o6ocHoBaTb 5-7 KNMOYEBLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUKKY NPOEKTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaButb NogpobHy0 npeseHTauuio npoekta B Mogenu KaHebl. AprymMeHTUMpoBaHHO, C
noapobHbIMM Bblkragkamm o60ocHOBaTb Kaxabin NyHKT mogenv KAHBbI

Kputepun oueHnBaHus:

- OUEeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTABNSAETCA OOyyatoLlemMycsi, ecnu BcCe 3afaHus
BbINOSIHEHbI B CPOK, ODy4aloMNCAa yBEPEHHO OTBEYaeT Ha AOMNOfHUTENbHbIE BOMPOCHI, CBOGOAHO
OPWEHTUPYETCSA B MaTepuvarne;

- OLleHKa «He 3a4TeHO» (HU3KWUA YPOBEHb), €CNX 3a4aHNA HE BbIMOSTHEHbI B CPOK, 0ByvatoLnncs He
BnageeT Mmatepuasnom.

20.1.2 MNpakKkTuKo-opueHTUpoBaHHOE TBOpYecKoe 3aaaHue «PaspaboTka npoekra»

PaspaboTtaTb NPOeKT U NpeacTaBuTb pe3ynbTaTbl pa3paboTkun B BUAe Npe3eHTaumm.
PekoMeHayeMbli nepedeHb crnangos:
1. HasBaHue npoekTa.
2. Vipes npoekTa (ycTaB npoekTa): Kakas cyliecTByeT B obliecTBe npobnema, u Kakoe npegnaraercs
peLLeHne.
3. KomaHga npoekta u matpuua OTBETCTBEHHOCTU (KTO BHEC BKMad B pa3paboTky pasnuyHbix 610koB
npoekTa).
4. KoHuenTyanbHoe npeacraBrieHne npoekTta n busHec-mogens npoekta (Business model kaHBac).
5. CtpykTypa paboT (ceTeBon rpaduk) 1 onpeaeneHne NpoaoIPKUTENbHOCTM MPOEKTa.
6. OnpegeneHve paHHero 1 No3gHero BpeMeHy Havana paboTbl, KPUTUYECKOTO MyTH.
7. XapakTepucTmka pblHKa (419 KOMMEPYECKUX NPOAYKTOB) U LIeSIeBOro CerMmeHTa.
8. PEST-ananus.
9. SWOT-aHanus.
10. AHanM3 KOHKYpPEHTOB.
11. KaHanb! npogax 1 moaenb MOHETU3aLumu.
12. PacyeT He06X0AMMbIX pecypcoB ANg peanu3auum npoekTa.
13. MporHo3 BbIpy4KM 1 pacyeT PMHAHCOBLIX NoKa3aTenen npoekra.
14. KapTa puckoB 1 cnocodbl CHXEHNS PUCKOB.
15. Ctenkxonaepbl NPOEKTa N UX MHTEPECHI.
16. HanpaBsneHus pa3sutns npoekTa.
17. 3axuratenbHas KOHLOBKa)) YTO Bbl XOTUTE OT ayantopmmn?

Kputepum oueHku:

OTNUYHO — [OEeMOHCTPUPYET BLICOKMMA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYEeCcKMX OCHOB
yrnpaBneHnss nNpoekTamu, ymeeT aHanuM3MpoBaTb MPaKTUYECKME CUTyauuu, OLEHUBAET pasHble TOYKM
3peHns no npobnemam OMCUMMNMHLI, U3naraeT COOGCTBEHHOE MHeHue, hopMynupyeT rpamoTHblE U
000CHOBaHHbIE peKoMeHAaunn.

XOpoLWo — AEMOHCTPMPYET AOCTATOUHbIA YPOBEHb 3HAHUN TEOPETUKO-METOAO0SIOMMYECKNX OCHOB
yrnpaBneHnss nNpoekTamu, yMeeT aHanu3vpoBaTb MpakTU4eckue cuTyauun, msnaraet cobCTBEHHOEe
MHeHne, PopMynMpyeT peKOMeHLaLMN.

YO0BNeTBOPUTENBHO — AEMOHCTPUMPYET crabbiil YPOBEHb 3HAHUA TEOPETUKO-METOAONOMMYECKNX
OCHOB YyMpaBrieHUA MpOeKTaMu, MNIIOXO YMEeT aHanu3npoBaTb MpaKTUYecKkue cuTyauuu, C TPyAoMm
n3naraet cobCTBEHHOE MHEHME N NOX0 (POPMYNNpPyeT pekomeHaaunm

HeynoBneTBOpUTESNbHO — OTCYTCTBME 3HAHUW TEOPETUKO-METOA0SIOMMYECKMX OCHOB YNpaBreHus
npoekTamun, HeCNOCOBHOCTb aHanNM3nMpoBaTb NPaKTUYECKUe CUTyaL MK, OLEHMBATb Pa3Hble TOYKM 3peHNs
no npobrnemam AncumMnMHbI, n3naratb COGCTBEHHOE MHEHWE, AaBaTb peKOMeHAALNN.

Kputepuun oueHku:


https://edu.vsu.ru/mod/assign/view.php?id=722730
https://edu.vsu.ru/mod/assign/view.php?id=846118

- OueHka «OTNUYHO»: 3adaHue BbINOSIHEHO B MNOMHOM obbeme, OPMbl  3aMOMHEHbI
KOPPEKTHO, BCE pacyeTbl BbINOSHEHbI KOPPEKTHO, NocneaoBaTenbHO U He TpebyloT AONOMHUTENbHbIX
nosicHeHun. [lenatoTca 060CHOBaHHbIE BbIBOAbI U MPEaNOXEHUS.

- OueHka «XOpOLUO»: UCCrefoBaHNE M pacyeTbl BbIMOSNIHEHbI KOPPEKTHO. [eMoHCTpupyeTcs
ymeHue cobupatb 1 aHanuaMpoBaTb MaTepuan, 0OgHaKO He BCe BbiBOAbI HOCAT apryMeHTUPOBAHHbIN U
AOKasaTenbHbIN XapakTep. He BbINOMHEHbI UMW BbINOSIHEHbI HE MOMHOCTLIO UMM BbIMOSTHEHbI YACTUYHO
HeBEPHO 2-3 NyHKTa 3agaHus.

- OueHka «yOoBMETBOPUTENBHO»: B KaHBacax M pacdeTax WMeKT mecto ownbku. He
BbINOSIHEHO MIX BbIMOSTHEHO HEBEPHO / ¢ owmnbkamu Bonee 3, HO MeHee 7 NyHKTOB 3adaHus.

- OueHka «HeyaoBNeTBOPUTENBHOY: rpydble OWNbKMN B 3anOfHEHMM KaHBACOB U B pacyeTax.
3HaHMA nNo amcumnnunHe obpbIBOYHBI, HE NPEACTaBNAT onpeaeneHHon cuctemsl. MpoekT paspaboTtaH
NMOBEPXHOCTHO, HE BbIMNOMHEHO UIN BbINOSIHEHO C CyLLECTBEHHbIMM OLWMOKamMu Gonee NONOBMHbI NMYHKTOB
3agaHus.

20.2 NMpomexyToyHaa aTrectauus
lMpomexyToyHas artTectauMs N0 OUCUUNAMHE OCYLLECTBMASETCHS C MNOMOLLbI  CrneaytoLmx
OLEHOYHbIX CPEACTB:
- TECTMPOBaHME (3aKpbITble N OTKPbITblE 3a4aHnNs);
- 3apayy;
- pesynbTaTbl MPOXOXAEHUSA TEKyLen aTTecTaunu, BbINOMHEHUS MPaKTUKO-OPUEHTMPOBAHHOIO
TBOPYECKOTrO 3aaHus.

20.2.1 OnucaHue TexHoNorMm npoBeaeHns

20.2.1.1 Npumepbl TECTOBbIX 3a8aHUN

3akpbITble 3agaHuns:

3A0AHUE 1. BbibepuTe npaBusibHbIA BapyaHT oTBeTa:
UTO Takoe XXM3HEHHbIN LUK npoekta?

— Habop ¢has, Yepes Komopble rpPoxodum MpPOeKm ¢ MOMeHma e20 uHuyuauuu 00 MoMeHma
3aKpbIMus

— TOYHOE W MONIHOE pacnucaHue MpoekTa C y4eToM paboT, UX ANMTENbHOCTEN, HEOBXOOMMBbIX
pecypcoB, KOTOPOE CIY>XNT OCHOBOWN 41151 UCMONHEHNSA NPOEKTa

— NOJHbIN NepeYveHb paboT npoekTa

— Mepuoa, B TEYEHUE KOTOPOro MPOEKT NPUHOCUT NPUGLISbL

S3A0AHUE 2. YTto 13 HMKecneayoLero ny4yile BCEro onucbIBaeT NaH ynpasneHns NpoekTom?
— Pacnevatka 13 MHOOPMALMOHHOWN CUCTEMBI MO YYETY NPOEKTOB
— [Ownarpamma NaHTa
— ColepxaHue, cmoumMocmb, PUCKU, PECYPCbI U MPOYUE r/1aHbl
— CopaepxaHue npoekTa

3AOAHUE 3. BeibepuTte npaBunbHbIN BapuaHT oTeBeTa:
MoryT nn casbl NpoekTa nepekpbiBaTh Apyr apyra?
— [Ma, ecnu amoeo mpebyem mexHonoaus peanusayuu rnpoekma
— Hert, dasbl JomkHbI cnegoBaTh 04Ha 3a Apyrom
— B 3aBucumocTn ot o6bemoB TpygosatpaT
— B 3aBucumMocCTM OT Hanuuus noapsaHbIX opraHusaumm

3AOAHUE 4. BeibepuTe npasBusnbHbIN BapuaHT oTeBeTa:
Yrto Takoe "BogonadHbIN" TUM XXN3HEHHOrO Lukna?
—  KnsHeHHbIN LMK, Npu KOTOPOM a3kl CBA3aHbI Yepes pecypchbl NpoekTa
— KnsHeHHbIe LMK, NPM KOTOPOM BEXM MPOEKTa peanuayoTca ogHa 3a gpyroun
—  Ku3HEeHHbIe LWKI, NPy KOTOPOM 3aayun NpoekTa peanuayoTcs ogHa 3a Apyrom
—  JKu3HeHHbIU YUK, Npu Komopom ¢hasbl npoekma peanusyromcs o0Ha 3a dpyaol

3A0AHUE 5. B npoekTHOM MeHeA>KMEHTE BEXOW Ha3bIBatoT ... .



Habop nornMyeckn B3aUMOCBSA3aHHbIX PabOT npoekTa, B Mpouecce 3aBepLUeHUst KOTOPbIX
AOCTUraeTcst O4MH U3 OCHOBHbIX Pe3yNnbTaToB NPOEKTa

nonHbIN Habop nocnegoBaTenbHbIX PaboT NpoekTa

Kroyegoe cobbimue rnpoekma, ucrosb3yemoe 051 OCyuw,ecmeneHuss KOHmMporsss Had xo0om e2o
peanusayuu

Hayano BbINOMHEHWSI NPOEKTa

3A0AHVNE 6. Onpepenunte nocnegoBaTeNbHOCTb AEWCTBU MO  NAAHMPOBAHMIO MaTtepuarnbHbIX
pecypcoB npoekTa

1)
2)

3)
4)

OnpegeneHve MaTepuarnbHbIX PECYpPCoB, HEOOXOAUMBIX ANS BbINOMHEHMS KaXaon paboThbl
CocTaBrieH1e eaunHOro nepeyYHs MatepuanbHbiX PEeCypcoB ANg peanusauuy NpoekTa 1 aHanus
anbTepHaTMBHbIX BapMaHTOB

OnpepgenexHve HanMuus HeobxoanMoro oGbema MmaTepuarnbHbIX PecypcoB

AHanus n paspelleHVe BO3HMKLIMX MPOTUBOPEYUA B MOTPEOHOCTM M HanmMunm maTtepuanbHbiX
pecypcos

OtBeT: 1234

3A0AHUE 7. BbibepuTe npaBumbHbIA BapuaHT OTBeTa:
3auem ncnonb3yeTcsa MeToq KpUTU4ecKoro nytn?

ANS NNaHMpPOBaHMSA PUCKOB NPOEKTa

ANS NNaHMpPOBaHMA MEePONPUATA MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
O onmumu3auuu (CokpauweHusl) CpoKoe pearnusayuu rnpoekma

ANsi onpenenexHns NpogoMKNTENbHOCTU BbIMONTHEHMS OTAENbHbIX paboT

3AOAHUE 8. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:
[Ba cobbiTna B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .

moribKo 0OHoU pabomoli
HecKkonbknumu pabotamm
odHoun unun 6onee pabotamu

3A0AHUE 9. BbibepuTe npaBuibHbIA BapMaHT OTBETA:
UTo Takoe KpUTU4eCcKni NyTb npoekTa?

MocnepoBaTenbHOCTL B3aMMOCBA3aHHbIX paboT
MocnenoBaTeENbHOCTL HE3ABUCHMMbIX PpaboT

Camas KopoTkasi nocnegoBaTeNnbHOCTb paboT B NpoekTe
Cawmas dnuHHas riocnedoeameribHOCMb pabom

3A0AHUE 10. BeibepuTe npaBunbHbI BapyMaHT OTBETA:
CTpykTypHas gekoMmnosuumsi paboT npoekra — 370 ... .

epaghudeckoe usobpaxeHue uepapxudeckoli cmpykmypbl ecex pabom npoekma
HanpaBreHNsa 1 OCHOBHbIE MPUHLIWMbI OCYLLIECTBIEHNS NPOeKTa

[lepeBOo PecypcoB NpoekTa

opraHu3auUMoHHas CTPYKTypa KOMaHbl NpoekTa

3AOAHUME 11. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
Ha kakon Bonpoc He JaeT OTBET MeToq KpUTUYECKOro nyTn?

Kakoe cpok okyrnaemocmu ripoekma?

Ha kakoe BpeMA MOXXHO OTITOXUTb BbIMOJIHEHNE HEKPUTUHECKUX pa60T, 4TOObI OHM HE NOBMNUANN
Ha CPOKU BbIMNOJIHEHUA npoeKTa?

Ckonbko BpemeHn noTpebyeTcsa Ha BbINOMHEHNE BCEro NpoeKkTa?

Kakve paboTbl ABASOTCA KPUTUHECKMMU U OOSMKHbI OblTb BbINOSIHEHBI B TOYHO OnpeaeneHHoe
rpachukom Bpems?

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT OTBETaA:
Kakasa paboTa Ha3blBaeTCsl KPUTUYECKON?

[AnnTenbHOCTb KOTOPOW MakcuMarsibHa B NpoeKkTe

CTOMMOCTb KOTOPOW MakcMmaribHa B NpoeKTe



— Pabota ¢ MakcumarnbHbIMU Tpyao3aTpaTtamm
— Paboma, dnsi komopoli 3a0epxka ee Hadyana rnpusedem K 3a0epxXKe cpoKa OKOHYaHUS Mpoekma
8 uesiom

3A0AHUE 13. BeibepuTe npaBusbHbI BapMaHT OTBeTA:
B uyem 3akntoyaeTcst OCHOBHOE OTNMYKne GroakeTa OT CMeThl NpoekTa?
— B 6r0xeme 3ampambl pacrnpelernisitomcsi 80 8PeMeHU, a 8 cMeme COo0epXXUMmCs MOJIbKO
repeyeHb 3ampam u ux pasmep
— bBropxeT BkntovaeT 6onee WNPOKMIA NEpPEYEHb 3aTpaT, YeM CMeTa
— brogxeT BKNOYaeT NnaHoBLIE 3HAYEHUS 3aTpaT, a cMeTa - bakTudeckue
—  Hwyem, 3T NOHATUSA CUHOHUMBI

3A0AHUE 14. BeibepuTe npaBusbHbIN BapMaHT oTBeTa:
YT0o Ha3biBaeTcst TOUkon 6e3ybbITOYHOCTN?
— obbem npom3BoACTBa MNPOAYKUMWM (OKasaHus YCnyr), nNpu KOTOPOM Mpeanpuatve nonyyaet
3annaHnpoBaHHy NpubbINb
— peanbHbIn 06beM BbIMycka NPoayKuun
— pasHuua Mexay BblpyyKoM 1 3aTpaTtamu NnpeanpuaTns
— 06bem pearnusayuu npoldyKyuu, Komopbil 103807um npedrnpusmuro rMoKpbImMs 8ce pacxodbl U
8bIlimu Ha Hyrneeol ypoeeHb rnpubbinu

3AOAHUE 15. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
MpunbbINb, OCTaOLWAanCcsa B pacnopsikeHnn Npeanpuatia nocne ynnaTbl BCEX HAnoros, Ha3biBaeTcs ... .
— Banosas NpubbINb
— qyucmas npubbinb
— GanaHcoBas npubbinb
— Hanoroobnaraemasi npnbbinb

3A0AHUE 16. BeibepuTe npaBumbHbI BapMaHT OTBETA:
Mpun KakoM nepuoae oKynaemocTu LenecoobpasHbl UHBECTULMM B MPOEKT?
— repuod oKyrnaemocmu He 8bIX00Um 3a paMKu XU3HEHHO20 YUKra rnpoekma
— BbIXOAUT 3@ paMKu XM3HEHHOrO LMKNa npoekTa
— MeHsbLe 3 net
— He onpepgeneH

3A0AHUE 17. BeibepuTe npaBumbHbI BapMaHT OTBETA:
MpoekT aABnsieTcs yObITOYHbIM, €CrM ero YUCTbIn ANCKOHTMpOBaHHbIM goxoad (Y44, NPV, Net Present
Value) ... .
— ompuuameribHbIU
NOMOXUTENbHbIN
paBeH HyIo
He onpegernex

3AOAHUE 18. BeibepuTe npaBunbHbIN BapuaHT OTBETaA:
MeTop ocBOEHHOro o6bema No3BoNseT ... .
—  ONTUMWU3NPOBATL CPOKW BbINOSIHEHMS NpOeKTa
— onpedenums omcmaeaHue/onepexeHue xoda peanusayuu pabom 0o epapuky U
nepepacxod/akoHomuto 6rodxxema npoekma
— onpeaennTb NPOAOCIHKUTENBHOCTb OTAENbHbBIX paboT NpoekTa
— OCBOWUTb MakCUMarbHbIN 06beM OOAKETHBIX CPEACTB

3AOAHUME 19. BeibepuTe npaBunbHbIN BapuaHT OTBETaA:
YTOo ABNsieTCA OCHOBHOM NPUYNHOM KOH(PIIMKTOB B NPOEKTE Kak cucteme?
— npoTuBOpeYne NOTPeOHOCTEN COXPaHEHWsI CyLLEeCTBYIOLLEN CUCTEMbI U peanu3auun LeneBbixX
yCTaHOBOK
— OTCYTCTBME B3aMMOMNOHUMAaHWs B TPY4OBOM KOSNEKTUBE
— HecosrnadeHue yersel y4acmHUKO8 rpoyecca



3AOAHUE 20. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
MaTtpuua oTBETCTBEHHOCTU — 3TO ... .
— cmpyKkmypa omeemcmeeHHOCMU 8ceX Jluy, MPUHUMarWwux ydacmue 6 peasnusayuu 3aday
rnpoekma
— LWITaTHOe pacnucaHve NpoekTa
— cuctema nMoOoLWpPEeHMA U HaKa3aHUW COTPYOHWKOB KOMMaHUK, MPUHUMMAaKLWMX YyyacTue B
peanusauuu npoekta
— pacnpegeneHve paboTHUKOB MO rpynnam s peleHns 3agad npoekra

3AOAHUE 21. BeibepuTe npaBunbHbIN BapuaHT OTBETaA:
KTo siBndeTca BnagenbuemM npoekta n dygywmm notpebutens ero pesynstatoB?
— WHBECTOp
— KypaTtop npoekrta
— KOMaHZa npoekTta
— 3aKas4duK npoekTa

3AOAHUE 22. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
KTo 13 uneHoB kKOMaHAbl ynpaBneHnsa NpoekToM, MMYHO OTBEYaeT 3a BCe pe3ynbTaTbl NpoekTa?
—  pykosodumersb rpoekma
— KypaTtop npoekTa
—  MHMUMaTOp NpoekTa
— 3aKas4yuK npoekTa

3A0AHUE 23. BeibepuTe npaBunbHbI BapMaHT OTBETA:
YnpaBneHme KOMMyHUKaumMsaMu NpoekTa — aTo ... .
— Habop NPOrpaMMHO-KOMMbIOTEPHBIX KOMMITEKCOB
— ynpaeneHyeckas (byHKUUsl, HarpaeneHHas Ha obecriedeHue ceoespeMeHHO20 cbopa,
eeHepauyuu, pacrpedeneHusi U coxXpaHeHUsi Heo0bxoOumMoU rpoekmHou OoKymeHmauuu
— Habop OOKYMEHTOB, perfnamMmeHTMpPYHLLMX NpoLecchl 06paboTkn nHopmMauun B NpoekTe
— npaBuna B3anMoOAENCTBMA MEXAY YNieHamMn KOMaHabl NpoeKkTa

3A0AHUVNE 24. Kakne wu3 HMKENepeuvnCrneHHbIX KpUTEPUEB MO3BOMAT OUEHUTb 3PEEKTUBHOCTD
KOMMYHMKaLMA B NpOeKTe?
— Harpyska Ha y4acTHMKOB pacrnpeferieHa B COOTBETCTBMU C NiiaHoM paboT
—  YYaCTHWUKM KOMaHAbl 3HAIOT akTyarbHbIE Lernin NpoekTa 1 CBOK pPosib B KOMaHAe
— YYaCTHWKM He OTBIeKalT ApYyr Apyra HEBaXXHbIMU 1 HECPOYHbIMM BONpocaMmu B paboyee Bpems
—  gce ebiwernepevucrieHHoe

3AOAHUE 25. Beibepute ycnosue, npu KOTOPOM LienecoobpasHo ncnonb3oBaTb Mbkui (MTepaTBHbIN)
noaxop K NaHMpOBaHMIO NPOEKTa:

— bBrogpxeT npoekTa CTPOro orpaHnyeH

— HyxHa geTtanbHasa AOKyMeHTaLmsa No BCeM npoueccam pas3paboTku

— [podykm paspabambieaemcsi 8 cehepe, Mno08epPKeHHOU NOCMOSHHbIM U3MEHEHUSIM

— TpoaykT gomkeH ObiTb CO34aH K KOHKPETHOMY CPOKY

3AOAHUE 26. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
B uem pasnuune mexagy ckpamom 1 agKansiom?
— Agile — smo Kynbmypa, eknoyatowas 8 cebsi pasnuyHbie Modxo0bl 2ubko2o ynpasneHusi. Scrum
— ppelimeopk, wabsioH paboyezo rnpouyecca, rnomMozarwul KomaHdaM 8ecmu CO8MECMHYIO
pabomy
— OTO OAHO U TO Xe
— Ckpam — 3TO paBHOCWUIbHOE afxanny HanpaeneHue B cepe rmbkmx MeTogonorum, OCHOBaHHOE
Ha NPUMEHEHMN UTepaTUBHOrO noaxoda C BPEMEHHbIM MHTepBanoM. B agxanne xe OCHOBHOW
yrnop — Ha paBeHCTBO posien B KoMaHae
— Agile MOXHO NpUMeHATb B pa3nuyHbix cpepax, a Scrum — ncknountensHo B AT



SA0AHUE 27. MNpu ncnonb3oBaHMM MMBKNX TEXHOMOIMI ynpaBreHns NPOeKTOM B CNPWHT nonagatoT
3agayu, KoTopble ... .

— uMerom cambll 8bICOKUU rpuopumem

— ©BepeT Scrum macTtep

— He 9BMnalTCS CIOXHbIMN

—  UMEKT YeTKO chOopMyNMpPOBaHHbIE U ONUCaHHbIE TpeboBaHNA

3A0AHUE 28. BeibepuTe npaBusbHbI BapMaHT oTBeTA:

Kak 3ByunT ocHoBHas nagest Agile?
— IOAW 1M B3aMMOENCTBME BaXXHEE NPOLIECCOB Y MHCTPYMEHTOB
— paboTaroLwmi NpoayKT BaXKHEE MCHEPNbIBaOLLIEN JOKYMEHTaUUN
— COTPYAHMYECTBO C 3aKa34MKOM BaXKHee COrflacoBaHUs YCroBUIN KOHTpaKTa
— TOTOBHOCTb K U3BMEHEHWSIM BaXKHeE CreJoBaHUs nepBoHaYanbHOMY ninaHy
—  8ce 8blwernepeyucrieHHoe

3A0AHUE 29. BuibepuTe npaBuibHbI BapuaHT oTBeTa:
YTO M3 HMKEenepevncneHHoro sSBnsieTcs Hambonee yHuBepcasnbHbIM MHCTPYMEHTOM KaHOaH, KOTOPbIN
MOXHO MCNonb3oBaTh B N06OM npouecce u B nobon otpacnn?

— kaHbaH-0ocka

— KaHbaH-OKHO

— KaHOaH-TeTpagpb

— KaHbaH-3apava

3A0AHUE 30. BuibepuTe npaBunbHbI BapuaHT OTBETA:
Jlermtumnsaumst KOHpNUKTa — 37O ... .
— npuaaHue KOHMANKTY LUMPOKOW Orfnacku
— docmuxeHue coznaweHusi Mex0y KOHGIUKMYUWUMU CMOPOHaMu 0 PU3HaHU U
c0b1100eHU0 yCmaHOoBIeHHbIX HOPM U fpasusi nogedeHusi 8 KOHIIUKmMe
— cO3[aHue COOTBETCTBYHLUMX OpraHoB W paboymx rpynmn no perynmpoBaHM0 KOHMIMKTHOMO
B3aMMOOeNCTBUSA
— onpeaeneHve Mecta U BpeMEHM NeperoBopoB No paspeLleHnto KOHNMKTa

OTKpbITble 3agaHNS:
3AOAHUE 1. Kakon OOKYMEHT SIBMSIETCA OCHOBHbIM pPe3ynbTaTOM BbIMNOMAHEHUSA TPynnbl NPOLLECCOB
nyaHMpPOBaHNA?
OTBeT: [naH ynpaBneHus NpoeKkTom

3AOAHUE 2. KakoMy MHCTPYMEHTY (DOPMUPOBaAHUSA BUAEHUSA U NNAHUPOBAHUS NPOEKTa COOTBETCTBYET
cnepyiollee onpegenenve?

. — 3TO rpaduyeckas cxema, Ha KOTOpPOW M306pakeHbl OCHOBHblE CTaaun, OEWUCTBUS, MPUYUHHO-
cneacTBEHHbIE CBA3U U NpeanonaraemMble pesynbTaThl JaHHbIX AENCTBUN B TaK Ha3blBaeMbIX y3nax
OTtBeT: [lopoxHasa KapTa / 4OpoXHasa KapTa npoekTa

3AOAHUE 3. OnpegeneHve coaepXaHus W rpaHuL, NPOEKTa, 3avHTEepPecOBaHHbIX ML, MNPOEKTa,
BHELUHNX WU BHYTPEHHMX OrpaHuMyeHuin n TpeboBaHuii, hopMMpoBaHME KPUTEPUEB OLIEHKWU YCMELUHOCTU
NpoeKTa OCYLLECTBSETCH Ha 3Tane ... .

OTtBeT: MHMUMAUUK / HULMALMM MPOEKTa

SAOAHUE 4. Kakomy kputepumio SMART He COOTBETCTBYET LUeNb «YBENUYUTb KONMUYeCcTBO
3aKknio4aeMblX 4OroBOPOB C HOBbIMU KNneHTamu Ha 20% 3a c4eT BHeAPEHUS CKPUMTOB NPOAaX»?
OTBeT: BpeMs (CPOK, OrpaHN4YEHHOCTb BO BpeMeHH, time, time bound)

3AOAHUE 5. Kakomy kputeputo SMART He cooTBeTCTBYyeT uUenb «3a TpyM Mecsua YyBenu4uuTb
KOITMYECTBO KIIMEHTOB»?
OTBeT: N3MepuMocTb / U3MepuMbIn (measurable)



3A0AHVE 6. Kako nogxon Obin ucnonb3oBaH Mpuv MNOCTPOEHUU NPenCTaBiEHHOW Ha PUCYHKe
Mepapxu4eckomn CTpykTypbl paboT?

| CTpOHTE.'.[I:CTBO MpOHIEOICTECHHOTO KOPIIYVCA |

1. Vopaenerue mpo- 2 TIpoexTHO-H3EIC- 3. Crponrens-
P p P - PO 4. JloracTura
eKTOM KaTeIbCKHE paboTEL HEIE PabOTEL
—{ 1.1. PaspaboTra 1 2.1 HUOKP —{ 3.1. Pacsmictea —{ 4.1. 3axynra ma-
IIaHA IPOSKTA o ITOIIATKH TepHATIOB
— 1.2. ®opympora- —{ 2.2. Pazpaborka | |— 3.2 Crporrems- —
P - 4.2, Hoctaeka
HEE KOMAH]TBT OKYMEHTAITHH CTRO 0DBEKTA
L1 1.3. Cozpansne L{ 2.3. Paspaborka | L— 33. Crpon- L
A i 4.3 Pazmemenne
CHCTEMBI KOH- H YTEEDHAICHHE TEBCTBO OB~
- M U XpaHeHHe
Tpona T3 E3MHEIX IVISH

OTtBeT: OYHKUNOHANbHbIN

3A0AHUE 7. Kakomy TepMrHY COOTBETCTBYET crieytollee onpeaeneHne?

— 3TO 9fEeMEHT CTPYKTYpbl CETEBOro rpaduka, MUCnonb3yembli WCKMYUTENBHO ANs YKa3aHus
NOrn4yeckom CBA3N OTAENbHbIX COObITUN.
OTBet: ®ukTnBHaA paborta

SA0AHUE 8. CTunb paspelueHnst KOHSTMKTOB, KOrga CTOPOHbI MAYT Ha YCTYNKU — 3TO ... .
OTBeT: KOMMPOMUCC

3AOAHUE 9. Kto, B cooTBeTcTBUM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTL 3a UCMOSIHEHWE 3a4aHus,
a TaKke MMeET MpaBo NPUHNUMATb PELLEHMS], CBSI3aHHbIE CO CNOCOOOM €ro BbINOSTHEHUA?
OTBeT: OTBETCTBEHHLIN (accountable)

3A0AHUE 10. B cootBetctBUM ¢ MmaTpuuen RACI, OH He HeceT OTBETCTBEHHOCTU 3a BbIMOSHEHME
paboTbl npoekta. Ero nHpopmupyloT 06 yxXe NPUHATOM peLleHuM, B3aumMogencTBMe C HUM HOCUT
OLHOCTOPOHHUI XapakTep?

OTBeT: Habnogatenb, nHopMupyembin, MHdopmupyemoe nuuo, informed

SA0AHUE 11. OaHHbIA CTUNb paspeLlleHnss KOHQIMKTa XapakTepuayeTcsa TeM, YTO CTOPOHbI PacXoasaTcs
BO MHEHUSIX, HO FOTOBbl BbiCNyLWaTb APYr Apyra, 4Tobbl M3MOXUTb CBOW MO3MLUMU, NOHATH MPUYMHDI
KOHGIMKTa 1 pa3paboTaTtb AONTOCPOYHOE B3aUMOBbLIFOQHOE PELLEHNE.

OTBeT: COTPYLHMYECTBO

SA0AHVE 12. CTtunb noBefeHuss B KOH(NUKTE, npegnonaralwmi CTpeMMeHne K 4YacTU4HOMY
YyAOBMNETBOPEHNIO WHTEpecoB 06enx CTOpPOH KoHGnuKTa. Yacto paccmaTpmBaeTcs TOMbKO Kak
NPOMEXYTOUYHbIN 3Tan paspeLlleHnss KOHNUKTa nepen NOUCKOM Takoro peLUeHusi, B KOTopom obe
CTOPOHbI BbININ Bbl yAOBNETBOPEHBI NOMHOCTLIO.

OTBeT: KOMNpomMuce

SAOAHVNE 13. BbisBUTb BHYTPEHHME CUMbHble U crnabble CTOPOHbI MPOEKTa, a TaKkKe BHELHWe
BO3MOXHOCTM W Yyrpo3bl, U YCTAHOBUTbL CBA3M MEXOY HUMWN MOXHO C MOMOLLbIO MaTpuubl :
OtBeT: SWOT (CBOT)

3A0AHUE 14. MNMpegnpuHnmaTens pasmMellaeT nogpobHoe onnucaHMe CBOEro NpoekTa Ha crneumanbHOm
nnatcopme. OnucbiBaeT Lenu NpoekTa, nnaHbl NonyYyeHns npmubbinu, Heobxoanmble pecypchbl, a 3aTemM
nocetTutenu nnaTgopMbl U3yyvaroT MHPOPMAaLMIO O MPOEKTe U AatT AEeHbr, Npu YCroBUWU, YTO UM
noHpasunacb nges. Kak HasbiBaeTca Takon cnocob pmHaHcupoBaHna npoekTa?

OTBeT: kKpayadaHOWHT.

3A0AHUE 15. Kakaa crtagus opmupoBaHWSA NPOEKTHOW KOMaHAbl sIBMNSieTCA Hauboree TpygHoWm,
CONPOBOXAAKLWENCA 3HAYNTENBHBIM CHUKEHNEM NPOM3BOANTENBHOCTN KOMaHAbI.
OTtBeT: OypreHue (CTonNKHOBEHME, storming)



20.2.1.2 MNpumepbl pacyeTHbIX 3a4a4 U NPaKTUYEeCKUX 3agaHUN:

3AOAHUE 1. MocumTtanTte, 3a Kakoe KONM4ectBo paboumx gHen Gbina BbiNOfHEHa 3agadva (NpuBeaute
XO[, peLleHuns).

[aHo: Bbino notpayeHo 32 4yen.-yac., pabounn geHb — 4 4yaca, OAMH COTPYOHUK BbINOMNHAN 3agady C
CaMoro Ha4ana, BTOpOW COTPYAHMK NPUCOEANHUNCS Ha TpeTu AeHb. PaboTbl 3aBepLunnm BmecTe.
PeweHue: nepBbii COTpyaHUK oTpaboTan 4*2 = 8 yen.-4acoB, octanocb 32-8 = 24 yen.-yac.

HauunHasn ¢ TpeTbero gHsa paboTatoT gBa coTpygHuka: 24 / (2 * 4) = 3 gHs

2+ 3 =5 paHen

OtBeT: 5

3A0AHUNE 2. Cpenante NporHo3, CKOMbKO €lle 4acoB HeobxoaMmo MOoTpaTuTb COTPYAHMKY Onsi
3aBepLUeHns 3agayun (NpMBeguTe Xo4 pelleHns).

B exxeHegenbHOM oT4yeTe coaepXutcsa crneayollas nidopmaums: paboyas Hegenst — 5 gHewn, 8 yacoB B
OEHb; NPOrHO3Has ANUTENbHOCTb 3agaun — 3 pabounx OHA; COTPYAHMK NOTPaTWUA 2 OHS U BbIMOSHWA
NonIoBUHY pabor.

PeweHwue: nonoBuHa paboT BbiMoONHeHa 3a 2 paboumx OHsA, T.e. 3a 16 yacoB. CnegoBartenbHO, Ans
BbIMOJSIHEHNS BTOPOW NOJTIOBUHbI paboT notpebyetcs 16 yacos.

OTBeT: 16 yacos

3AOAHUE 3. Cpenanite NpOrHo3, Ha CKOMbKO YacOB COTPYAHWK noTpatuT 6Gonble, 4yem Obino
3annaHnpoBaHo (NpUBEANTE XO4 PELUEHUs).

HaHo: paboyas Hegenst — 4 oHs, 6 YacoB B AeHb; NPOrHO3Hasa ANUTENbHOCTb 3adayn — 5 pabounx gHew;
COTPYAHMK NOTPATUN 2 OHS M BbINOMHUN YeTBEPTb paborT.

PelweHue: Ha BbiNnoNHeHWe YeTBepTN paboT notpeboBanock 2 * 6 = 12 yacos, criegoBaTenbHO, Ha BECb
0b6bem pabot notpebyetca 12 * 4 = 48 vacos. [1porHo3Hasa onuTenbHOCTb 3agaym 5 * 6 = 30 vyacos.
Mepepacxon BpemeHu coctaBut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

SA0AHUE 4. lMocunTtanTe, 3a Kakoe KONMYecTBO AHen Oblna BbINONHEHa 3ajada (nMpuvBeauTe xopn
peLLeHuns).

HaHo: Bbino notpayeHo 36 4en.-yac. Paboumn geHb — 6 yacos. [lepBble ABa OHA COTPYAHWKM
BbINONHANM 3aady BABOEM, a 3aTEM OAMH U3 HUX NEPEKIIOYUICA HA APYrylo 3aaady.

PeweHue: 3a nepeble gBa aHSA 6bINo notpaveHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOMHUTL NepBoMy paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHa

2+2 =4 gHA.

OTBeT: 4 gHs.

3AOAHUE 5. Ha pyrax ykasaHa npogospkuMTenbHOCTb paboT B gHAX. Onpegenute AnUMTENbHOCTb
KpUTUYECKOro NyTn (NpuBeauTe X04 peLUeHust), ecrnu:

4

PeweHue: 2+4+5 =11
OtBeT: 11

3AOAHUE 5. CeteBad moaenb 3agaHa TabnuyHo:

Pa6ota (koa) MpoaomMKUTENBHOCTL, YENOBEKO-AHEN
(1,2) 3

(1,3) 6

(1,4) 4




(2,3)
(2,5)
(3,4)
(3,5)
(3.6)
(4,6)
(5,6)
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PaccunTtanTte npogomkKnTeNbHOCTb KPUTUYECKOTO NyTU B YENOBEKO-OHAX (NPUBEAUTE XO4 PELLEHMS).
PelueHue:
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Kputnyeckun nyte: 1-3-4-6.
OnuTtenbHOCTb KpUTUYECKoro NyTu: 6+7+6 = 19 yenoseko-AHeEN.
OTBeT: 19

3A0AHUE 6. Ykaxute 2 Tunn4yHble olwnbKn npy NOCTPOEHNN MaTPULLbl OTBETCTBEHHOCTM.

OT1BeT: (BO3MOXHbIE BApUAHThI)

nycTble cTonbubl B MaTpuLie OTBETCTBEHHOCTU

B OQHOW S4ENKe NpocTaBsfieHo ABa CMMBOSa

MaTpuLy OTBETCTBEHHOCTU NEpPErpy>KeHa CMMBOnamm

y 3a4a4nm MHOIO OTBETCTBEHHbIX

Y ydacTHUKa npoekrta HeT R- nnu A-ponu

OAWH N3 Y4YaCTHUKOB KOoMaHabl sBnseTcsa R-ncnonHutenem (OTBETCTBEHHbLIM) Cpasy B HECKONbKMX
3agadvax.

3A0AHUE 7. N3genusa npogatoTtcs no ueHe 250 py6. 3a eauHULY, NEPEMEHHbIE 3aTpaTbl COCTaBMSOT
170 py6. 3a eguHuuy usgenus, noctodHHble 3atpatbl — 350 000 py6. 3a nepuog. Onpegenutb
MUHUMAIrbHOE KONMYECTBO U3OEeNUN, KOTOpble HEOOXOAMMO MPOM3BECTU U peanu3oBaTtb 3a yKasaHHbIN
nepvog, 4Tobbl He NOMY4YMTb HU NPUBLINK, HM YObITKa (NpMBEaUTE XO4 PELLEeHNS ).

PeweHwue: 350 000/ (250 — 170) = 4 375 naa.

OTBert: 4 375

3AOAHUE 8. MNocTosHHbIE 3aTpaThl NPeanpuaTUs 3a nepuog coctaBunm 72 Toic. pyb., a NnepeMeHHble —
6 py6. 3a wryky. Llena nsgenwus - 15 py6.

Onpegenute npubbinb npegnpusaTua npy npounssoactee 12 000 nsgenun (npuBeanTe Xo4 peLleHus).
PeweHue: Boipyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpathl = 72 000 + 6*12 000 = 144 000 py6.

Mpnbbine = 180 000 — 144 000 = 36 000 py®.

OTBerT: 36 000

3AOAHUME 9. CoBokynHble nepemeHHble pacxodpl - 80 Tbic. pyb., NOCTOAHHbIE pacxodbl - 16 ThiC. py6.
OnpepenuTe uUeHy usgenus, ecnu Todka 6e3ybbiToyHocTn coctaBuna 1 000 wTyk (npuBeguTe xof
peLleHuns).

PeweHue: lNepemeHHble 3aTpaTthl Ha eanHuuy npoaykumm = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) = 1 000

LleHa = 16+80 = 96 py6.

OTBeT: 96



3A0AHVE 10. Bbipyyka oOT peanu3aumm opraHmsaumm coctaenseT 135 Tbic. py6., COBOKYMHble
nepemMeHHble pacxogbl - 85 Tbic. pyb., NOCTOsiHHbIE pacxodbl - 17 Teic. py6. Onpegenute npubbinb
npeanpuaTus (NpuBeaguTe xo4 peLueHns).

Pewenune: 135 000 — 85 000 — 17 000 = 33 000 py6.

OTBeT: 33 000

3A0AHUE 11. N3genua npogatotca no ueHe 250 py6. 3a eguHuUy, NEpPEMEHHbIE 3aTpaThl COCTaBMSOT
170 py6. Ha eanHULy m3genusd, NocTosiHHbIE 3aTpaTthl - 350000 py6. 3a nepmog. Onpegenntb, CKOSbLKO
n3genuin OormkHo ObITb nNpogaHo, YTobbl npeanpuaTMe nonyduno npubbine B cymme 30 000 py6.
(NnpBeanTe xog peLwenuns).

PeweHume: (350 000 + 30 000) / (250 — 170) = 4 750 n3g.

OTtBeT: 4750

3A0AHUE 12. Hasosute 3 cnocoba CHMXEHUs pUCKOB MpOeKTa.
BapumaHTbl oTBeTa: CTpaxoBaHue, guBepcudurKaums, pe3epBupoBaHuE (pe3epB, CaMOCTpaxoBaHue),
Xe[KMpoBaHue, pacnpegeneHuve, nsberaHme

3A0AHUE 13. MNpeanpusiTie 3akasbiBaeT y NOCTaBLUMKa Cbipbe U MaTtepuarnbl Ha cymmy 1 MnH. pybnen.
BbibepuTte Hanbonee BbIroAHbLIN BapuaHT (OMHAHCUPOBaHUS.

a) NonyyYnTb OTCPOYKY Yy MOCTaBLUMKA: CPOK OTCPOYKM nnaTtexa 50 gHen, HagbaBka K LieHe 3a OTCPOYKY
nnatexa — 3%;

6) onnaTnTb TOBap C NOMOLLbIO BAHKOBCKOro KpeamTa, Cpok kpeguta — 60 gHen nog 17% roposbix. oa
HEBMCOKOCHbIN. OTBET OKPYINUTb A0 LenbiX.

B oTBeTe ykasaTtb: a) unm 6) u pasmep 3KOHOMMMU.

PeweHue: YTo6bl BbIOpaTh Hanbonee BbIrOA4HbLI BapuaHT (OMHAHCUMPOBaHUSA, HEOOXOOAMMO CPaBHUTL
pasmep nnartexen (nepennarbl) MO KaXaoMy BapuaHTy.

a) npu oTcpouke nepennata coctaeut: 1 000 000 0,03 = 30 000 pyo.

©) npn 6aHKOBCKOM KpeguToBaHum nepennarta coctaBuT: 1 000 000*0,17*(60/365) =27 945 py0O.
BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py0.

OTBerT: 6) 2055

20.2.2 TpeboBaHUA K BbINONIHEHUIO 3a4aHUMN, WKasbl U KPUTEPUU OLleHUBaHUA

MpomMexxyToyHas aTTecTauusi NPoOBOAUTCS B COOTBETCTBUM C [MonoXXeHnemM 0 NpOMeXyTOYHOW
aTTecTauum obyyatoLmnxcs No NnporpaMmmam BbiCLLIEero 06pasoBaHus.

MpomexxyToyHas aTTecTaums no AUCLMNINHE OCyLLECTBSIeTCS B hopme 3ayeTa.

KOHTpOnbHO-n3mMepuTenbHble MaTepumarbl TPOMEXYTOYHOW aTTecTauumn BKItoYaroT B cebsa 15
TecToBbIX 3adaHunin (10 3akpbITbIX U 5 OTKPbITLIX), NO3BONSAOLLNX OLEHUTb YPOBEHb MOMYYEHHbIX 3HaHWMN,
n 5 3agadv, NO3BOMSOLWNX OLLEHUTb CTENEHb CHOPMUPOBAHHOCTU YMEHU N HABLIKOB.

CtynoeHTam, B TeYeHMe cemecTpa YCMNELWHO BbINOMHMBLUMM BCE MNpakTU4eckme 3afaHus u
MONMYYMBLUMM OLIEHKN «XOPOLLO» M «OTMIMYHO» 3a MO TeKyllen atrectaumm (BbIMONIHEHME MPAKTUKO-
OPVEHTUPOBAHHOIO TBOPYECKOrO 3adaHus), OLEHKa 3a 3a4eT MOXeT ObiTb BbiCTaBreHa Mo TeKyLuew
yCcrneBaeMoCTH.

[ns oueHBaHuA pesynbTaTtoB 00y4yeHMs Ha 3adeTe ucnonb3yetcd 2-x OGannbHas Lwkana:
«3a4YTeHO», «HEe3a4TEeHOY.

PelieHne TecToBbIX 3a4aHMN M pacyeTHbIX 3ad4ad (NPaKTUYEeCKUX 3a4aHUN, MUHU-KEWCOB M np.)
OLEHMBaEeTCs No LwKane:

Konu4ecTBo npaBuibHO BbIMOSTHEHHbIX 3a4aHun (B %) OueHka

10090 oTnn4Ho (5 6annos)

89-80 xopoLwuo (4 6anna)

79-70 yaosneTsoputensHo (3 6anna)
69 1 meHee... HeygoBneTBopuTeneHO (2 6anna)

NToroBas oueHka obyvarlollerocs Mo AUCLMMNMHE paccyMTbiBaeTcs Mo criegykoller dopmyne:
Mimoezoeas oueHka = 0,3 * Pe3ynbmamsl peweHuUs mecmosbix 3adaHuli U pacyemHbix 3aday Ha 3a4eme
+ 0,7 * Pe3ynibmam ebIro/IHeHUs IpakmuKo-opUeHmMupo8aHHO20 MEeopyYecko20 3adaHusl.




Mpn BbICTABNEHUM WTOrOBOM OUEHKM (B BEOOMOCTb W 3Q4YETHYH KHWXKY) WCMNONb3yeTcs
apudmMeTnyeckoe oKpyrrneHue.

B cnyyae nonyyeHusa obyvarowmmca HeyaoBNeTBOPUTENBHON oueHKKn (2 6anna) no pesynbtatam
TECTUPOBaHMS M peleHns 3agad WU/unu BbIMOSHEHUST NPaKTUKO-OPUEHTUPOBAHHOIO TBOPYECKOro
3aJaHnsa UToroBasi oLeHKa no AucuunnmHe — "Hes3ayTeHo".

3apaHua pasgenos 20.2.1.1 1 20.2.1.2 pekOMeHAOYlTCA K WMCNOMb30BaHUIO NpU NpoBeaeHun
ANarHOCTMYECKMX paboT C Lernbil OLEHKM OCTaTOMHbIX 3HaHWW MO pesyfnbTaTaM OCBOEHWUS AaHHOW
ANCUUNINHDI.

CoOTHOLLEHME KPUTEPUEB W LUKAsbl OLleHMBaHUSI pe3ynbTaToB 0by4YeHus:

YpoBeHb LWkana
Kputepun oueHMBaHNs koMneTeHLNni CchopMMpPOBAHHOCTYU OLIEHOK
KOMMNeTeHLMIN
3HaHMe TeopeTUKO-MEeTO40NOMMYECKMX OCHOB YNpaBreHUs NPOEKTaMu,
YMEHUE aHanuMaupoBaTb MpakTU4eckue cutyauum, opmynupoBaTtb
KOHKPETHYI0, CNEeUNPUYHYI0, M3MEPMMYIO BO BPEMEHMW U NMPOCTPAHCTBE
Uenb NpoekTa; onpepenaTh AOPOXHYIO KapTy ABWXEHUs K Lenu, B ICOKMIA
nucxogos M3 UMEKLUXCA PECYpPCOB WM OFPaHUYEHWUA; COCTaBNATb
nepapxu4eckyro CTpykTypy paboT, pacnpegenats Mo 3agjadam (2;21(':53:3)

dvHaHCcoBbIE U TPyAOBbIE pecypchl; pa3pabaTbiBaTb CMETY U GroaxXeT
npoekta, oueHmBaTb OPMEKTMBHOCTL  pPe3ynbTaTtoB  NPOEKTa;
COCTaBMNATb MaTpuuy OTBETCTBEHHOCTW, MaTpuuy KOMMYHMUKaLU
npoekTa; Ucnonb3oBaTb rMbkue TexXHoNorMn Ang peanusauun 3agad c
N3MEHSIOLLMMMNCA BO BPEMEHN NapamMeTpamu. 3auTteHo
[demoHCcTpupyeT  yBEpEeHHbIN YPOBEHb  3HaHWM TeopeTuKo-

CpegHun
METOLONMOMMYECKMX  OCHOB  yMnpaBreHus npoeKkTamu, ymeet YPOBEHb
aHanuaupoBaTb NPaKTUYECKNE CUTyaluu, ONpeaensiTb Lenu npoekTa,
usnaraetr CcoOGCTBEHHOE MHeHue, opmynMpyeT peKkoMeHZauuw, (xopouwo)
OfHaKOo B OTBETE JOMYCKAET HETOYHOCTM U HE3HAYUTENbHBIE OLLINOKM.
HemoHcTpupyeT cnabbin YPOBEHb 3HaHWN TeopeTUKo-
METOAOMNOMMYECKUX OCHOB YMpPaBIieHWs MNPOEKTamu, Mroxo ymeet CpegHui
aHanuaMpoBaTb MNpakTU4Yeckue cuTyauum, C Tpyaom wusnaraet YPOBEHb
CODCTBEHHOE MHEHME M NNOX0 POPMYNUPYET pekoMeHaaunu. (yBoBneTBOPUTESNBHO)
PacueTtHas utorosas oueHka = 3,0
OTcyTCcTBME 3HAHWIA TEOPETMKO-METOAOMNOMMYECKUX OCHOB YNpaBreHus
npoekTamu, HECNOCOOHOCTb aHanM3MpoBaTh NPaKTUYECKNE CUTYyaLuUu, .

Huskun ypoBeHb He

OUEeHMBaTb pasHble TOYKM 3peHust Mo npobremam OUCUUNMMHBI,
nsnaraTb cOGCTBEHHOE MHEHWNE, faBaTb PekoMeHZauuun.
PacueTtHas utorosas oueHka < 3,0.

(HeyooBneTBOPUTENBHO) 3a4TeHo

MpomexyToyHas aTTecTaums nNo AucuuniuHam (MoaynsM) C MNpUMEHEHUEM SfEKTPOHHOro
obyyeHns, ANCTaHUMOHHbIX obpasoBaTenbHbIX TexHosnorun (aanee — 30, [OT) npoBoanTca B pamkax
3MEKTPOHHOrO Kypca, pasmeryeHHoro B OQMOC (obpasoBaTenbHbI NopTan « QNEKTPOHHbIA YHUBEPCUTET
BIryY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexxyTouyHasa aTTecTaumsa obyyaroLwmxcsa ocyLecTenaeTcs B hopme 3aveta C OLEHKOWN.

Ob6yuvatowmnecs, npoxogdime MNpPOMEXYTOYHY0 aTTectaumio ¢ npumeHeHnem [OOT, [OMKHbI
pacnonaratb TEXHNYECKUMU CPEACTBaMM M NMporpamMmmMHbIM obecnevyeHnem, no3sonsaowmm obecneumTb
npoueaypbl attectauymun. OByyarowminca caMmoctoaTenbHo obecnednBaeT BbINOSIHEHWE HEOOXOAMMbIX
TeXHUYecknx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOW aTTecTauMm C  NpUMEHEHWeM
ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHOMOMMN.

NoeHTudmkauma nmyHoCcTM oByyalowerocss npyv NPOXOXOEHUM MNPOMEXYTOYHOM aTtTecTauuun
obecneynBaeTcss NOCPEACTBOM WUCMOMb30BaHUSA KaXabiM OOyYaloWnMes MHAMBMAOYANbHOMO NOrMHa n
naposns Npu Bxoae B NIMYHbIN KabuHeT, pasmelleHHbii B QVOC obpasoBaTenbHOM opraHmM3aLmu.


https://edu.vsu.ru/

